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10 Reasons to Hire an OQutsourced Affiliate Program

Management Company

Efficiencies | Exposure | Performance | Costs

Making the decision between hiring an in-house affiliate manager and hiring an
Outsourced Program Management (OPM) company like JEBCommerce, can be
simplified by knowing the distinct advantages of an OPM. There are many benefits, here
are the ten we feel are most important.

1.

Instant Experience Managing Your Program: The biggest asset a merchant
(advertiser) can have is an experienced affiliate program manager. As in any
other industry, a successful program manager that has been through depressed
economies, technological problems, complex legal issues and upset partners often
means the difference between success and failure and meeting forecasts or
missing them. Hiring an experienced OPM, like JEBCommerce, immediately
brings those years of experience to your company and your affiliate partners.

No Training Costs: An OPM can identify areas of opportunity to increase the
profitability and performance of your program on Day One. Years of experience
enables an experienced OPM to improve the program right away with no aftiliate
marketing training needed. Conversely, it typically takes new managers six
months to one year to “mature” in the industry and get a good handle on best
practices. In this economy, can you really afford to wait that long?

No Learning Curve: The affiliate industry has many unique nuances as well as
many legal issues that can be hard to understand and even hard to guide a
merchant/advertiser through. Knowing how to activate affiliates, how to speak
with them, what to provide them with and how to target different affiliate
segments and the legal issues in the industry is vital for your program’s success.
Lower Overall Costs: This may not be as obvious as you might think, but is one
of the top reasons you should consider an outsourced affiliate program
management company like JEBCommerce. According to the 2008 AffStat
Report, 67% of affiliate managers that responded made between $50,000 and
$120,000 a year, including incentives and bonuses. When you factor in benefits,
taxes, overhead and costs associated with an in-house employee, you can easily
spend 25% more. A good OPM won’t be even near the high end of those costs,
depending on contract structure and program performance.

Exposure: This may be the biggest difference between in-house and outsourced
management. With an OPM, you get an affiliate manager that is working across
multiple programs and multiple industries. In the case of JEBCommerce, we are
also working across different compensation packages, lead generation versus
retail and maturity levels. By working with multiple programs, an OPM meets
and works with thousands more affiliates than a manager who only works with
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one program. This means more exposure for your program to more affiliates.
This leads to more potential partnerships, more new customer acquisitions, and a
higher profit for your affiliate program and success for your company.

6. Less Resources Needed: Contrary to the ongoing consensus, an affiliate program
does not run itself. By no means is it a “build it and they will come” scenario.
There is a lot of hard work to be done from your creative staff, merchandising,
customer service, affiliate manager and technical staff. The more resources you
have, the better your success. Hiring an OPM allows you to get all those
resources without committing your internal teams. This allows them to focus on
the other areas of your business that need their attention.

7. Affiliate’s Preference: We don’t pretend to speak for all affiliates, but many of
the ones we have worked with prefer OPM’s for a number of reasons, the most
being communication and availability. OPM’s have ONE JOB: to help the
affiliates in your program become and stay successful. They are not divided by
other functions in the company or other responsibilities. They focus solely on the
affiliate program and therefore, their success is directly tied to how well they
manage your program. This leads to a more proactive and responsive program
manager, happier affiliates and your overall success.

8. Lower Risk: Hiring an in-house manager has its own risks. One of them is
finding the right person the first time. An affiliate manager works with your
partners personally. Hiring the wrong manager may take several months to
discover and then puts your program in the position of yet another transition.
Then the time and labor-intensive search for the right person begins again. OPMs
often have many affiliate managers available that can be rotated in and out of your
program with little disruption.

9. Results-Oriented: This is a huge differentiation. OPMs succeed or fail based on
how they perform for you. There is a drive and a push to succeed when your
personal success or failure depends so much on the work that you do. There is no
lag in mediocre performance and losing your job. If you aren’t getting
performance from your OPM, they often lose you as a client quickly. That creates
a motivation that is hard to find with most in-house employees. JEBCommerce
offers a 100% satisfaction guarantee, if you aren’t happy, we’ll refund your
investment.

10. The Juice: There is a certain something that OPMs share, something that is hard
to find with an in-house manager. It’s hard to quantify and we at JEBCommerce
call it “The Juice.” It’s the combination of all the items above with a strong dose
of entrepreneurship, ambition, experience in the industry, exposure within the
community and a constant drive to improve, innovate and expand not only your
program but affiliate marketing in general. Let me ask you, do you want the
“juice™?

An Outsourced Affiliate Program Manager can help you grow your program today! If
you’d like to discuss and evaluate an OPM, please give us a call at (800) 208-6215 and

ask for Jamie Birch.

PROPRIETARY OF JEBCommerce © 2009 JEBCommerce. All rights reserved.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


